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Introduction

There was a significant increase in the number of candidates sitting the exam this series 
following the disruptions caused by the global pandemic. The level of responses indicated 
that many candidates were prepared for the exam and showed a good awareness of the 
topics. Other candidates are still failing to contextualise their responses and provide a 
balanced assessment for the levels-based questions.

A wide mix of topics was provided to the candidates and the questions allowed for 
differentiation with a wide variety of responses provided.
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Question 1 (a)

This definition question was very accessible with most candidates scoring at least 1 mark.

The definition should not simply repeat the words used in the 
question.

In this response, the candidate repeatedly refers to 'income' rather 
than referring to money or wages or salary.

This response showed some understanding and gained 1 mark.
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Question 1 (b)

This was a calculation question which required multiplication. This question was poorly 
answered by many candidates.

This response was awarded 3 out of 4 marks.

The answer is correct, but the answer does not show the units which in 
this case is the number of seats or passengers.

Candidates should be encouraged to show all workings. Workings can 
be awarded marks even if the final answer is incorrect.

This question was poorly answered and centres should prepare 
candidates to apply numerical skills in a range of business contexts.
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Question 1 (c)

There were some well-answered responses for this question. However, some candidates 
confused entrepreneurial motives with characteristics and failed to score any marks.
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This response scored full marks.

Unlike many candidates who wrote about entrepreneurial 
characteristics, this candidate gave two clear motives which were 
financial incentives and a personal motive of needing a challenge.

Both reasons are contextualised using the evidence from the extract 
and show cause or consequence to gain the analysis marks.

Candidates should read the questions carefully to identify the topic. 
Ensure you can distinguish between entrepreneurial motives and 
characteristics.
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Question 1 (d)

This was an accessible question with most candidates providing a Level 2 response by 
explaining the impact of competition on passengers.

Some did not read the question carefully and wrote about the impact of competition on the 
business. Some failed to provide balance to the answer.

8IAL Business WBS11 01



9 IAL Business WBS11 01



This response was awarded Level 1 – 2 marks.

The candidate shows some knowledge of the topic – competition.

However, they have clearly not read the question carefully. The 
question requires the candidate to discuss the impact of competition 
on passengers and not the impact on the business.

Candidates should be encouraged to re-read the question before 
writing their response to ensure they are addressing the question 
correctly.
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Question 1 (e)

The majority of candidates understood the term ‘performance-related pay’ and reached a 
Level 2 mark. Again, some candidates did not provide a balanced argument.
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This answer was awarded 3 marks.

Specific knowledge of performance-related pay is not evident.

The chains of reasoning are not coherent, for example there are no 
clear links as to why the incentive will attract pilots or what are the 
consequences/benefits of retaining staff. The answer contains no 
counterbalance.

To improve on analysis of points, candidates should justify the reasons 
given and explain the consequence of the action/behaviour
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Question 2 (a)

A very well-answered definition question.

This response gained the full 2 marks.

This question was well answered by most candidates.

The first mark is awarded for 'differentiate' and the second mark for 
indicating it was different from rivals/competition.

As with Q01(a), candidates should ensure they simply do not repeat 
the words from the question. For instance, stating 'something unique' 
will not gain any marks.
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Question 2 (b)

This question differentiated candidates.

Although Income Elasticity of Demand has been examined previously, many candidates 
scored low marks on this question.

This response was awarded 3 out of 4 marks.

The final mark was not awarded as the candidate did not include the 
percentage sign.

Candidates should be reminded to always show units, currency or 
percentage sign, as appropriate. Otherwise, they will lose marks.
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This was awarded full marks.

If the answer had been incorrect, the candidate could still get marks 
for showing a formula and correct workings.
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Question 2 (c)

Social media is a topic which is well understood by most young people.

Most candidates scored at least 3 marks on this 6-mark question.
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This answer was awarded 3 marks as there is only one reason given 
which is advertising.

The knowledge mark is awarded for recognising social media is a 
means of advertising.

The application mark is awarded for linking to the use of Instagram by 
the business.

The analysis mark is awarded for recognising that by promoting the 
unique feature of the product on social media, this should create more 
demand/sales for the business.

Candidates should ensure they include two distinct reasons/methods 
for the 6-mark 'explain' questions.
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This response was awarded 6 marks.

The first point has been awarded 3 marks for knowledge, application 
and analysis. The candidate recognises that it can reach a wider 
audience and refers to the number of Instagram users to provide 
context.

The second point gains a knowledge mark (cheaper method of 
promotion) and an analysis mark (as costs reduce this leads to higher 
profitability).
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Question 2 (d)

The topic of ethical sourcing has been covered in previous series but proved challenging for 
some candidates.

Many candidates simply copied the extracts and provided little analysis or counterbalance.
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This answer was awarded Level 2 – 4 marks.

This fits Level 2 descriptors.

There is evidence of accurate knowledge and understanding of ethical 
sourcing which is applied to the business and its context. Chains of 
reasoning are presented, but some of the chains are incomplete. For 
instance, the last sentence refers to avoiding global warning, but has 
not related this to the impact on the business.

There is no attempt at a counterbalance which, combined with the 
incomplete chains of reasoning, prevents this response from achieving 
Level 3 marks.

For 8-mark 'discuss' questions, candidates should always provide 
counterbalance / competing arguments.
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Question 2 (e)

This topic differentiated candidates.

Some candidates showed an excellent understanding of Product Orientation whilst 
unfortunately some candidates did not attempt this question.
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This response was awarded Level 4 marks.

There is evidence of accurate knowledge and understanding of Product 
Orientation, which is supported by relevant and effective use of 
business context.

The assessment is balanced with wide-ranging counter arguments and 
leads to a supported judgement.

Candidates should ensure that 'assess' questions provide balance and 
awareness of competing arguments/factors.

Some questions encourage candidates to include examples of 
businesses studied in the classroom.

If questions state ' businesses such as', then you are able to refer to 
other businesses studied if you wish.
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Question 3

This was accessible to all with most candidates achieving Level 2 marks as a minimum.
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This response was given high Level 3 marks.

Pages 1 and 2 show good understanding of democratic leadership and 
the points are well contextualised using the evidence about the Virgin 
Group.

Counterbalance is attempted on both pages though the points are a 
little repetitive and assertive in nature.

Whilst the candidate attempts a conclusion by suggesting other types 
of leadership styles, there is little justification for this recommendation. 

The response fails to conclude if democratic leadership is the best style 
of leadership for the Virgin Group.

Candidates should practise writing a good conclusion which should 
weigh up the arguments presented and provide justification for their 
recommendations.
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Paper Summary

Based on the performance on this paper, candidates are offered the following advice:

Candidates need to practise quantitative skills. Candidates should be prepared to apply 
numerical skills in a range of business contexts
Some candidates continue to copy sections from the source booklet and insert them into 
their answers. Whilst it is important to use the evidence provided to contextualise your 
answers, you should only use relevant data to illustrate your answers which support your 
arguments. Stand-alone evidence will not be rewarded if it does not support the points 
being made.
Candidates must remember to provide counterbalance for all 'discuss', 'assess' and 
'evaluation' questions. Some candidates are still providing a one-sided response and 
failing to access higher levels of response marks
It is important that candidates read the questions very carefully. Do not simply write 
everything you know about a topic. Read the question a couple of times, underline the 
salient points of the question and double check you have fully addressed all elements of 
the question.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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